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Taueio Avakauync

» To Tapeio Avakapng kat AvBektikotntag (TAA) amoteAel Tov kKUpLo Bpayiova tou Next Generation EU
(NGEU), o onoioc og cuvduaopo pe to StapBpwTikd Tapeia, amoteAet plo oAokANpwUEVN S€oun SLoXETELONC
TOPWV yLa TN oTNPLEN TwV olKovouLlwv tne Evwonc.

» MNpwToPXLKOC 0TOXOC ToU Tapelou lval va KAAUPEL TO ONUOVTLKO KEVO O€ eMEVOUOELS, EBVIKO TTPOTOV KoL
amaoxoAnon, Kevo evONULKO Twv eMIOOCEWV TNC EAANVIKAC OLKOVOMLOG KaTtd TNV TeEAeuTaio SEKAETLO TTOU
eTOelVWONKe onuavtkd Adyw tng mavénuiag tov COVID-19.

» Ta davela Ba 6000UV peow tou Tpamellkou JuoTnuatog Kal H ektapicvon twv StaBEotpwyv kepaAaiwy Ttou
TAA yLa TNV vAormoinon twv eTAEELLWY eTtevOUoewV Ba mpEmeL va oAokAnpwOel £wc Tov Alyouoto tou 2026

» OL tparnelec ouppetexouv oto Tapelo Avakapdng & AvBektikotntag (TAA) e otoxo Tnv evioxuon Twv
eAANVIKWV eTixeprnoewv divovtoag epdaon otnv npaoctvn petaBaon & tov Pnplakd HETACXNUATIOUO, TV
eEWOTPEDELO TWV ETIXELPNCEWV KoL oTn dnuoupyla vewv B€oswv amaoxoAnonc. Etol oL tparmelec mou
OUMHETEXOUV oTa SAvela Tou TapELOU avaKolvwoov TG TPOKNPUEELS TOUC yLa TIC EVOLAPEPOUEVEC
ETILXELPNOELC.



Baoikol NuAwveg TAA

» Ta davela tou TAA poopilovtal yia tn xpnHatodotnon emevoUoEWV IOV EUTILITTOUV 0TOUC 0lKOAoUBoUC
névte Bepatikolc afovec-mUAwWVEC Tou EXAA: a) Mpaotvn uetaBaon, B) Wnelakog uetaoxnuatiopuog, v)
Kauvoropuia — Epevva & Avarttuén, 5) Avantuén otkovoulwyv KAIUAKOG UECW CUVEPYaOLwWV, EEQyOpwV Kal
OUYXWVEUCEWV Kol €) EéwotpEpela

Advela -
Emsoioes
€18,4 610.
@ Mpaown MetaBaon €4,9810. , ,
Mpaown Metafaon €6,26810.
WnpLakog ,
i::} METAOXNHATIONOG €2,6810. Wnplakog )
MeTaOXNUATIONOG €2,2610.
A :
D EXwotpepaia €3,2610. ,
DAV AmtaoxoAnon &
Kowvwvikn Zuvoxn €5,2810.
Avartuin
M OLKDVOEI.KGJ:W KAlpokag €0,7610.
ISwwTikéc Emevdioeig &
METAOXNUATIONO €4,9610.
Kawotopia (R&D) €1,38610. XK HOS




ErAeéiua Epya ava NuAwva

MuAwveg

Evésiktika Epya

Q)

+ AVQVEWOILEG
TINYEG EVEPYELQG

» Evepyslakn
arredoon
KTnpiwv

+ Avakaivion
KTNPiwv

. Awayeipion
armofBANTwv

+ Zuprapaywyn
vpnAng
arodoong

Wnelakog
HETAOXNMUATIONOG

+ E-commerce
» E-invoicing

« Aagpnpion os
Hnxaveg avagntnong

« Yrinpeoieg Cloud

» Data centers

« ERP, HRMS

« Virtual Reality

« Cyber Security

- Artificial Intelligence
+ 5G

« OTTTIKEG Iveg

POLTN

Q0

N

EEwotpepeia

« Avarrtugn
TOUPIOTIKWY
KATAAUHATWY

« Avarrtugn
sEaywywv
YEWPYIKOU TOHEQ

(EAcuoabo,
Tupokopeia,
IXOUOKAAAIEPYELEG)

« AN\eg
EQYWYIKEG
5paoctnpIoTNTES

Kawvotopia —
‘Epsuva & Avarrtugn

» Anovpyia
VEOU TTpoiovTog/
urnpeoiag

« TUOTNHATIKA
TIEIPAMATIKN
avantugn
(m.x vyeia kat
pappaka)

« Blopnxavikn €psuva

« 'EEurvn yewpyia

« Katoxupwon
gLpEOITEXVIAG
« BeAtiwon pebodwv

napaywyne/
UTTNPECIWV

A0l

Avarrtugn

OIKOVOHIWV KAiuaxaq)J

EEayopeEg
ZUYXWVEVOELG

MPOUNOEUTIKEG
OUVEPYAOIEG

EEaywyIkeg
OUVEPYAOIEG

SupBoAatakn
YEWpyia

Franchisee

Kowva gpya psuvag
Kal avartuing

Kowormpa€&ieg
SuveTQIPIOHOL



Evébeiktikec EmAeéiuec Aamavec

» OL eTAESLUEC eEMeVOUOELC TPETIEL va SLaBE€Touv BeTikn kaBopn napouoa atia (net present value), emiBepatwvovtog ott
n anodaon yia xpnpatodotnon Baociletol oe acdpaA] OLKOVORLKA KpLTrpLo

» Naywa (evowpata —avAa)
e neda (Ewg 30% twv eTAEELLWYV darmavwy Tou EZ)
* Ktpla ayopa / kataokeun / xprion (amooBEosic/pobwoelc)
» EtomAlopog ayopad / kataokeur / xprion (anooBeosig/piobwoelc)
* Oxnuata ayopd / xprion (anooBeosic/plobwoelc)
* Aula ayopa / kataokeur], AuAa xprnon (armoocBeoslc/cuvopopEc)
» Newtoupylka £€0da
* Metakivnoelg / e€odoloyla
*  Ynnpeoieg tplitwv
* AvoAwoLlpa
* Aound Asttoupyka (emikowvwvia, evépyela, ouvtripnon, plobwpata, £€oda dloiknong, achaiion KAT.)
e Aamadvec npowOnong kat emikovwviag (marketing).
> Kootog KedaAaiwv
» Kedalao kivnong (Samaveg AEITOUPYLOG OXETIKEG HUE TO CUVOAAAAKTIKO KUKAwMA TNG eTxeipnong, OMA, kAm.)



ALEUKDLVNOELC

» H ayopa ynmédou sival em}\éﬁ%iln, edpooov eival cuvudacopevn He To emevOUTIKO oxESLo Kat dev Eemepvad 1o 30% TwV ETUAEELLWV

I

damavwv tou enevéuTtikoL oxediou.

> To aBpolopa tou kedpaAaiou kivnong Kot twv daravwy powBnaong kat emkowwviag dev umopouv va Eemepvouv o 30% Twv eTUAEELLWY
damavwyv Tou enevduTtikou oxediou.

> Xe KABe mepintwon, Ta MOTWTLKA WdpupaTa Suvavtal va xopnyouv nipocBeta davela, kab’ unepBaon Tou mMococToL Tou Saveiou
ouyxpnuatodotnong, MPOKELUEVOU va KaAUPouv pn eTIAEELUEG SaTAVeC Tou eTeVOUTIKOU oxediou.

* MH EMIAEZIMEZ AAMANEZ

ArtokAeiovtal amo ta davela tou Tapeiov Avakapdnc:

a. ApaoTtnPLOTNTEC IOV ATtayopEVUOVTAL Ao TNV KElpevn €Bvikn vopoBeaoia.
B. ApaoTnNPLOTNTEC TTOU TIEPLOPLJOUV T OTORLKA SLKOLWUOTA KoL TG ATOULKEG EAeUBepiec R mapafLalouv Ta avOpwrva SLKOLWUOTA.

Y. 2TOV TOUEQ TWV QUUVTIKWV SpacTnpLloTATWY, N Xpron, avantuén r mapaywyn mpoiovtwy Kat TEXVOAOYLWY, TIOU amayopeUoVTaL oo TO
Loxuov OLeBVEC bikalo.

6. MNpoiovta kat dpaoctnpLloTNTES, Tou cuVEEovTaL LE ToV Kamvo (apaywyn, Stavour, LeTamnoinon Kol EUmopLo).
€. ApaotnpLoTNTEC, MoV €apouvtal amo tn xpnuoatodotnon, cupudwva Ue TIG olkeleg dlatdéelg Tou kavoviopou Horizon Europe.



oT. Tuxepad navidla (SpaotnPLOTNTEC TTOPAYWYNG, KATAOKEUNC, SLOVOUAG, LETATTONONCG, EUTTOPLOU 1 AOYLOULLKOU).
(. Eumoplo tou oe€ kal ouvadeic UTTOOOUEC, UTINPECLEC KalL PETAL.

N. ApaoTnpLOTNTEC, Tou adopolV {wvTta {Wa yLa TIELPOUATIKOUG KAl ETILOTNUOVLKOUC OKOTIoUC, epooov dev uTtapxeL
gyyunon ylo tTn cuppopdwon He tn oxetkn Evpwrnaikn Zupupaon.

0. Apaotnplotnta avAanmTuéng akvitwyv. Qotdoo, oL SpaocTNPELOTNTEC OTOV TOUEN TWV AKLVATWY, TTOU oXETL{OVTOaL [LE TOUC
OTOXOUG TOU TOMELOU KOl EVIAOCOVTOL O VAV €K TWV TTEVTE TUAWVWVY ToU SaveLoKoU OKEAOUG TOU, Elval ETIAEELEC.

L. XpNUOATOTILOTWTLKEC SPAOTNPLOTNTEC TTOU ATTOCKOTIOUV OE€ EKTTOLNON TIEPLOUCLOKWY OTOLXELWV, KOBWC Kol SpaoTnPLOTNTEC
TPATEUKWVY WOPUUATWY KoL CUVOESEUEVWV LE QUTA ETILXELPNOEWV, TIOU ALOKOUV XPNMOTOTILOTWTLKEC KOl 0P AALOTIKEC
dpaoTNPLOTNTEG.

La. MapomALlopog, Asttoupyla, TTPOCAPHOY I KATAOKEUT TIUPNVIKWY OTOBUWV NAEKTPOTIOPAYWYAC.

LB. ApaoTNPLOTNTEC KOL TIEPLOUCLAKA OTOLXELQ, TTOU OXETL{OVTOL UE TA OPUKTA KAUGOLUA, CUMTTEPIAAUBAVOUEVNC TNG
LLETOLYEVEOTEPNC XPNONC.
LY. ApaoTNPLOTNTEG KAl TIEPLOUCLOKA OTOLXELD, OTO TTAQLOLO TOU CUCTAMATOC EUMoPLag SIKALWUATWY ekTOUNAG TG EE (ZEAE)

ylo TNV emitevén Twv MPoBAETOUEVWY EKTIOUNTWYV aEPLlwV Tou Beppoknmiou, mou Sev eival XapNAOTEPES ATIO TOUC OXETLKOUC
deiktec avadopac nov opilovtal oTov eKTEAECTIKO Kavoviopuo (EE) 2021/447 tng Emtpornic.

16. ApaoTNPLOTNTEC KAl TIEPLOUCLAKA OTOLXELQ, TTOU OXETI{OVTOL LE XWPOUG UYELOVOULKNG TadnC amoPARTwy,
QATOTEPPWTAPEC KOl LOVADES UNXAVIKN G BLOAOYLKNC eTeéepyaoiag.

LE. ApAOTNPLOTNTEC KOLL TIEPLOUCLOKA OTOLXELQ, OTIOU N pakpompoBeopn dtaBeon amoPfARtwy propet va BAaeL to
nepLBaiiov.



Xpnuatoodortiko Zxnua Enevovocewv

» Ta davela tou Tapeiouv Avakapdnc kot AvBektikotntag (TAA) Ba xpnuatodotouv
enevduTIKA ox€dLa Ta omoia Ba cuyxpnuatodotouvtal Pe TPAnellko SaveLlopo ou
Ba avépyetal £wg To 50%. InNUELWVETOL OTL KT €AAXLOTOV, N (&Lat CUMUETOXN TWV
enevdutwv kaBopiletal og 20% tou enevdutikoL oxediou.

» Ta Advela rou Ba StateBolv péow tou Tapeiov Avakapdng kot AvOEKTIKOTNTOC
Suvavtat va €xouv omtoladnmnote popdn. NpoPAEnetal n Suvatotnta xoprnynong
Kowwv, OpoAoylakwy r/kat Kowormpaktikwy Saveiwv.

» Kolvol 6pol ota xapaktnplotikad twv daveiwv TAA kat Tpamnelag, mAnv tng
TILOAOYNONG

» Emutokio daveiou TAA -> 0,35%, epocov mAnpouvTal oL KOVOVeG KpaTikwv
EvioxUoewv.

» Alapkela Saveiou -> 3 €wc 12 €tn kat Nepilodoc xapitog €we tpla €tn. e
QULTLOAOYNHEVEC TIEPUTTWOELG LAKPUTEPNG KATAOKEVAOTLKAG TtEpLOdoU, Suvatal va
ETEKTEIVETAL EWG TA TIEVTE £TN.

» H édtadikaoia A§toAdynong tng emAe€luotntog Twy EX Oa StevepynBetl : A) And to
Tpamellko (bpupa to omnoio atlodoyel tn Suvatotnta davelodotnong tou enevouTl
oxeblou pe tpamelltkolg 6pouc. B) Ano Miotomotnpuévo Ave€aptnto EAeyktn (“MAE”
mou a&loAoyel TNV emAELLOTNTA TWV ETEVOUOEWY WG TPOC TLG ATIALTAOELG KOl TLG
KateuBuVTNAPLEC YPAUUES TOU EBVIKOU Zxediou Avakapudng kat AvBEKTIKOTNTOC
(“EZAA”) kol EAEYXEL TN CUPUOPPWON LE TOUG KAVOVEC KPATLKWY EVIOXUOEWV.

<[ L LR - Advelo Tpamedag

~ 18ia Zuppetoxn
(pueypt 10% oe eidoc)



KaBoptlauoc Yyouc Aaveiov

" r L r L} 1 r r " L " I J r
ZTnV niepimtwon orou éva EZ sival emAg§0 08 Taparmavw armo evav MuAwvd, ol TIOGOOTWOELS TWV MUAWVWY adpoifovtal, To adpolopa Sev Umopel

va urrepPel To 50%
& ZTnV MEePITTTWON OTTou éva eTTEVBUTIKO aXEBLo Sev sival emAEE0 otoug uAwveg A, B, I N E, Adyw pn kAAudng twv sAAXIOTWY TIOCOOTWY, gival EmAEEO
HE autoteAn mooootwan Saveiou TAA oto 30%, EQOCOV TO AOPOIOHA TWV EAAXICTWV TTOCOCTWV TWV TIUVAWVWY A, B, I, kau E avépyetal o TouAdyiotov 30%

MuAWVESG

, Mooooto MpoimoAoyiopol smevbluoswv 20% 40% 50%
Mpacivn
petagaon ' . , ,
Mocootwon &aveiou TAA i Tou TTpoiUTToAOYyIoHOL Tou EZ 30% 40% 50%
. Mocooto MpoiurroAoyiopou eMeVEUCEWY 10% 20% 40%
Wnolakog
HETAOXNHATIOHOG
MNocootwon daveiov TAA i Tou TTpoUTIOAOYIOHOU TOL EX 30% 40% 50%
MocooTto MpolmoAoyiopHoU EMEVEUCEWY 10% 20% 40%
Mooootwon &aveiou TAA ermi Tou TipoiToAoytopou touv EX 30% 40% 50%
, , YQLoTapeveg NE&g ouvepyaoieg Kau
Avéarrugn Yrnapgn Zuvepyaociag OUVEPYQAOIES eEayopEg / ouyXWVEUOELS
OIKOVOLLLV KApakag
Moocootwon daveiou TAA gt Tou TrpoUmoAoyiopou Tou EX 30% 40%
Mocoato MpoUmoAoyIopoL EMEVELUCEWY 15% 30% 45%
EEwotpépela’

Mocootwon Saveiou TAA gl Tou TTpoUToAoyiopou Tou EX 30% 40% 50%



Ta Baowa Bnuata tnc Aiadikaoiac Evraénc oto TAA

» Brpa 1° MNpostolpacio KoL CUYKEVTPWON TWV OATOU LEVWYV SLKALOAOYNTIKWV &
UTTOOTNPLKTLKOU UALKOU armto tnv evolobepOUEVN ETLXELPNON.

» BRupa 2° A€loAoynon tng emAe€LuoTNTOG TOU EMeVOUTIKOU oxediou amod tnv Tpamnela, omou
geAéyyovtat: 1) H mAnpotnta tou ¢pakéAou Tou eneviuTikoU oxediou. 2) H emAeéipotnTa tng
emxeipnong ywa davetodotnon amo to TAA 3) H katd’ apxiv ETUAEELUOTNTO TOU EMEVOUTIKOU
oxeblou oUpPwWVA HE TIC ATTOKAELOUEVES Spaotnplotnteg 4) H katd’ apxniv ermAeluotnta
TOU eMeVEUTIKOU 0XeSL0U cUbWVA HE TIC ETUAESIUES Samdvee 5) Ot emAEELUEC EMEVEUOELC 2. Aiohoynon
StaBetouv Betikn kaBapn napovoa afia («net present value»)

H teAkr) amddaon ya xpnpotoddtnon yivetal, BACEL TNC EOCWTEPLIKAC TLOTOSOTIKAC 1. YroPolri
Stadikaoiag kot moATkAG T Tpamelac. EmevSutikol Ixediou

YAomoinon

> Brpa 3° H Tpdmnela napadidel otov Avefdaptnto Aflohoyntr 1060 Tov GAKeAO TS aitnong Eﬁ' 4. OpLoikn

Sdavelodotnong tng emxelpnong KaBwe Kol T CUVOTTTIKY €KBeon Tou meplAapBAaveL To =1 ‘Eyxpion

TopLopa tNG Po-a€loAdynong Tou. Xtn ouvexela o Aveéaptntoc AéloAoyntng mpoPaivel o

evdelexn €Aeyyo emAe€potnTog Tou Emevéutikou Xxebiou kot urtoBAAAEL TV €kBeon @:}}1 3, YmoBols
N

aéloAdynong tou otnv Tpamnela. ExBeonc AGOAGYIONC

» Brjua 4° H Tparela eruBeBatwvel i avabewpet tnv apyikr TG Eykplon, CUUGWVA HE TNV [ppetowaoia
€kBeon tou Avetdptntou AfloAoyntn Kal :

elTE MPoYWPAEL 0TNV UAOTIOLNON TNG OPXLKAC TNG TIPOEYKPLONG £lTe INTA Ao TNV ETUXELPNON
POoBeTa SIKALOAOYNTLKA /Kol SLEUKPLVAOELC KL YLOL TUXOV TPOTIOTIOL|OELG TOU EMEVOUTIKOU
oxeblouv, mpokelpevou va enavaindBel n dtadikaoia aloAdoynong ek veou.

» Bnua 5° TeAwkn Eykplon amo tnv Tpamnela kot evapén xpnHatodotnong Tou emevOuTIKoU
oxedlou



MNwc urropouvue va Bondnoovue

» Méoa armo tn cuvepyaoia Hog:

v MNpooblopiloupe pall TOUC ETXELPNHUATIKOUC 0TOXOUC 00C KoL aELOAOYOU LE KATA TTOOCO TO
eTeVOUTIKO 0XEOLO oag evBuypappileTal pe Ta KpLtnpla ETUAEELLOTNTOC KOl TLG TTPOUTTOBECELS TWV
dpaoceswv tou TAA.

v ME T OUPBOUAEUTIKEC KATEUOUVOELC TWV EEELBLKEVEVWV OTEAEXWV MOC, 00.C BonBdpe va
a€LOTIOLOETE KOLL VOL ULODETAOETE TIPAKTLKEC TTOU EVIOXUOUV TN Blwolpotnta Kol artoSoTKOTNT
Tou emevouUTIKOU oxebiou oac.

v’ Madl eTthéyoupe tn Spdon tou TAA TTOU TOULPLALEL OTLC OVAYKEC OOC KOIL TO TILO AITOSOTIKO
ETEVOUTLKO TIPOYPALLUO VIO ECAC

v  AvaAapBAVOULE TNV TIPOETOLUAOLOL KOl CUYKEVTPWON TWV OTTOULTOUMEVWY SLKOLOAOYNTIKWY &
UTTOOTNPLKTIKOU UALKOU

v Mpoodepoupe kabBodriynon os 06An tn Stadikaoilo Kat rtapoxr) cUUBOUVAWY o OAa ta otadta, amnd
TNV aitnon HEXPL KaL TNV EyKpLon tou oxediou cag



EuxaploToULE yLa TO
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